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Business Payments Coalition 
Meeting Recap: In-person meeting at the CRF Forum 

August 9, 2022 
 

An in-person BPC meeting was held August 9, 2022, at the Credit Research Foundation (CRF) August 
Forum and Expo in Louisville. Thanks to CRF for arranging meeting space and to the attendees for their 
participation in the meeting. The meeting provided an update on current BPC initiatives and gave an 
opportunity for discussion. 

Current BPC Initiatives  

The BPC has been working on an e-invoicing exchange framework for several years. It began as a 
concept and is now becoming reality. An exchange framework is a set of prescriptive standards, policies 
and guidelines enabling businesses to connect once and exchange documents with anyone on a virtual 
network.  

An exchange framework addresses difficulties that all stakeholders have with invoices and remittance 
information sent through emails and portals. By delivering electronic information, it addresses some 
invoice and remittance processes that are currently handled manually. 

Ideal State Vision for Invoice and Remittance Exchanges 

The virtual exchange network operates similarly to e-mail exchange frameworks that deliver e-mails. E-
mail users sign up with an email provider, like Gmail or a local internet provider, to send and receive 
email. The email providers serve as access points into email exchanges and deliver emails between users 
over the internet using prescribed exchange standards for interoperability. There is a process to look up, 
or discover, where to send an email. 

In a virtual exchange network, service providers act as access points to deliver and receive data and 
information for their business clients. Instead of email, they deliver business data. This virtual network 
allows access points to find and connect business end points. Like emails, there are prescriptive 
standards and rules to assure exchange interoperability. The virtual network is independent of, and 
complementary to, payment systems.  

The process is depicted on slide 4. First, a supplier engages with their e-invoicing provider, or access 
point. They issue the invoice and send it to the access point in a format their systems already support. 
The supplier’s access point transforms the invoice into the exchange standard format and delivers the 
invoice to the buyer’s access point, who then converts it to the buyer’s required format and sends it to 
the buyer. The buyer processes the invoice and pays through whatever payment type they prefer 
(instant payment, ACH, card payment).  

The remittance information can be sent through access points in the same way as invoices, except the 
process is flipped: the buyer sends remittance information through access points to the supplier. The 
discovery and delivery standards are the same; however, remittance information uses a different data 
standard. 

This virtual exchange network minimizes the need for businesses to change their AP or AR systems 
because access points map and convert invoice and remittance data for them. The network is secure 
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because access points are authenticated, and data is encrypted during delivery. The network is a 
delivery mechanism only and does not store data. 

Benefits for Providers 

• Electronic document delivery complements existing provider services for invoices, remittance 
information, and cash application. Providers can send and receive both invoices and remittance 
information on behalf of their clients. 

• Expands the reach of current networks without onboarding individual companies, or achieves 
network effects without setting up a new one 

• Reduces development, operational and maintenance costs 

Status 

The BPC has two exchange framework initiatives underway.  

• E-invoicing: The e-invoicing exchange framework is currently in pilot, with production planned 
for 2023. Participants, including service providers, B2B networks, corporates, EDI providers, and 
banks, are connecting and exchanging e-invoices.  

Zack Dikhtyar of DocStudio, a participant in the e-invoicing pilot, talked during the meeting 
about his participation and showed examples of invoice and remittance information. 

• Remittance: Earlier this year, a BPC and Federal Reserve work group concluded that an 
exchange framework is feasible to deliver remittance information and is now in a validation 
testing phase to demonstrate operational feasibility to continue building momentum. 

Importantly, the remittance validation phase is leveraging the e invoice pilot infrastructure to “hit the 
ground running.” Sharing the infrastructure may create synergies that increase adoption potential for 
both e invoicing and e remittance. 

The exchange framework addresses delivery of structured remittance information. Businesses need to 
receive the right remittance data to apply cash to their accounts receivable system. The standards group 
ASC X9 recently published the ISO 20022 Remittance Content Market Guide that provides guidance to 
the industry about what remittance content to provide with B2B payments to facilitate straight-through 
processing.  

The key elements needed for automation of remittance information are now coming together: 
electronic delivery of complete and correct structured remittance information. 

Attendee Discussion 

Meeting participants asked questions and offered perspectives during the meeting. 

General Observations and Questions 

• Security is very important. 

• The exchange framework should help with bad data and keying mistakes due to current manual 
processes. 

https://x9.org/iso-20022-remittance-market-practices-guide/
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• There is no repository that stores documents for retrieval. It is a delivery mechanism only. 

• ISO 20022 is not commonly used today for remittance information. Service providers will bridge 
current data formats to ISO 20022 for businesses. 

• How do you know a business is in the network to receive documents? Receiver businesses 
provide their IDs to senders. A mechanism to do mass/batch searches is undetermined.  

• Who is operating and governing the network? It will be the industry. The Fed will not be 
involved. 

• What are the network IDs? Seven identifiers in wide use today are available, such as DUNS 
number. Identifiers are not proprietary to the exchange framework. 

• A FAQ document would be helpful. 

Providers 

• A common framework is a benefit because currently providers have to handle many different 
business systems and payment systems. Service providers still need to integrate with client 
systems. This provides a single channel and standard for delivery. 

• How does this compete with current provider services? It is complementary to most services 
and extends reach while reducing costs. 

• A single provider can be in different roles to provide multiple services, for example an AR 
provider can send invoices and receive remittance information.  

• What is the value proposition for both the AR (accounts receivable) and AP (accounts payable) 
sides? Currently, AP providers push AP work onto AR and their incentive to participate may be 
limited. This will need to be worked through. 

• What will the cost be to send and receive documents? The amount that access points charge 
their clients is outside of the framework and determined by each provider. There is no per-
document cost to send and receive documents through the network, but access points may 
charge their customers for any type of conversion and servicing fee.  

• How easy is it to set up an access point? Current e-invoicing providers have been able to set up 
the base network capabilities in approximately two to three weeks. Integrating those functions 
to current related services requires more time, including translation and mapping services. 

• How can this help collectors who need to get copies of invoices, remittance, and other 
information? This could be a future use case as the framework evolves. It sounds interesting. 

Market/Ecosystem 

• How will the market become aware of the exchange framework? The e-invoicing providers are 
currently working on marketing and adoption plans and activities. 

• What companies are participating? For invoicing, IBM, Microsoft, Basware, Tungsten, and 
Pagero are some participants. The full list is on the BPC web site. 

https://businesspaymentscoalition.org/wp-content/uploads/100521-e-Invoice-exchange-market-pilot-roster.pdf
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• Is this global? This framework is using the same standards as an operational European e-
invoicing framework. The framework currently being developed is for North America.  

• Can it accommodate industry verticals that have their own standards? Industry extensions can 
be developed. 

 

*  *  * 

 

Thanks to attendees for great engagement during the meeting and offering perspectives.   
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1. Welcome and Introductions (15 min)

2. Overview (10 min)

3. Exchange Frameworks – Vision (20 min)

4. Remittance Data (10 min)

5. Zack Dikhtyar, DocStudio (15 mins)

6. Open Discussion (45 min)

7. Closing (5 min)

Agenda

© 2022 Business Payments Coalition. Materials are not to be used without consent.
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The Business Payments Coalition (BPC) is a volunteer group of 

organizations and individuals working together to promote greater 

adoption of electronic business-to-business (B2B) payments, 

remittance data, and invoices

Who is the BPC?

© 2022 Business Payments Coalition. Materials are not to be used without consent.

• Goal: to make B2B electronic payments more efficient across the end-to-end process, that is, to 

achieve straight-through-processing across both the procure-to-pay and order-to-cash cycles

• Addresses problems and barriers that make it difficult for businesses to use electronic 

alternatives to paper checks, remittance data and invoices

• Sponsors and facilitates work groups that develop educational, technical and standards 

material

• Open to any individual or organization and there is no cost to join or to participate

• More than 650 members representing 468 organizations

https://BusinessPaymentsCoalition.org

https://businesspaymentscoalition.org/
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What Problem Are We Trying to Solve?
An Exchange Framework Delivers Electronic B2B Data for STP

© 2022 Business Payments Coalition. Materials are not to be used without consent.

• Virtual open network to deliver electronic invoices and remittance information to enable 
automation and STP

• Information for all payment types – from bread-and-butter B2B ACH payments to new 
instant payments

• Can be used for businesses of all sizes and addresses the "long tail" of non-strategic 
counterparties 

How does an 
exchange 

framework help?

• Replace current EDI solutions

• Replace remittance information sent within a payment

• Deliver payments

What doesn’t it 
do?

• E-invoice market pilot 2022 (30+ providers), production in 2023

• Remittance is being validated to demonstrate suitability

Where are we 
today?

• Difficulties that all stakeholders have with invoices and remittance information sent through 
emails and portals (manual processes)

• Manual processes

• Costly development, implementation and maintenance of automation tools

What problems 
are addressed?
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What is an Exchange Framework?

© 2022 Business Payments Coalition. Materials are not to be used without consent.

Discovery, 

Delivery and 

Data Standards

An exchange framework is a set 

of standards, policies and 

guidelines that enables 

document exchange with many 

through a single connection

It extends the reach and 

opportunities for all participants 

while also reducing costs
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• How to participate:

• As an Access Point:  integrated receivables providers, lockboxes, integrated 

payables providers, B2B networks, EDI providers, e-invoicing providers, FI 

technology providers and FIs

• Partner with Access Point providers: FIs, ERPs and other providers

• Implement for multiple payment types, especially B2B ACH

• Implementation resources are available

• Join the e-invoice and/or remittance pilot

How to Operationalize 

© 2022 Business Payments Coalition. Materials are not to be used without consent.
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The Ideal State Vision for Invoice and Remittance Exchanges
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• Supports all payment 

methods

• Minimizes changes to 

corporate systems

• Reduces processing 

time and cost

• Simplifies automation

• Addresses the most 

challenging efficiency 

pain points: invoice 

and remittance 

processing

1

3

6

4

2

5
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Benefits for Providers

✓ Complements existing services for invoices, 

remittance information, and cash application

✓ Allows enhanced services, creating new 

revenue opportunities across the value chain

• Double benefit for many providers: 

• On the AP side, receive invoices and send 

remittance

• On the AR side, receive remittance and 

send invoices

• Automate cash application for electronic 

remittance data received

• ERPs: integrate invoice and remittance 

delivery into AR and AP software as an 

additional service

✓ Expands the reach of current networks without 

onboarding individual companies, or achieves 

network effects without setting up a new one

✓ Reduces development cost and risk 

• Prescribed standards vs. many bilateral 

delivery arrangements

✓ Reduces operational and maintenance costs

© 2022 Business Payments Coalition. Materials are not to be used without consent.
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Status
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Major milestone achieved! Participants are 

successfully connecting and exchanging e-invoices

Wave 1

(April 1 – June 30)

Wave 2

(July 1 – Sept 30)

Wave 3

(Oct 1 – Dec 30)

20 Participants

Types of participants:

• Access Points (10)

• Certificate Authority (1)

• Registries (10)

28 Participants

Types of participants:

• Access Points (16)

• Certificate Authority (1)

• Registries (9)

• Corporates (8)

34 Participants

Types of participants:

• Access Points (20)

• Certificate Authority (1)

• Registries (10)

• Corporates (16)

• Market pilot through 2022

• Oversight and market awareness efforts underway

• Production in early 2023

E-invoicing Remittance Information

Assessment determined the exchange 

framework is feasible for remittance information

• Validation Phase: Demonstrate operational 

feasibility to continue building industry momentum, 

confidence and support to move to a market pilot

• Leveraging the e-invoice market pilot infrastructure 

for remittance validation testing – through the end 

of 2022

• Keeps the momentum by “hitting the ground 

running” with an existing infrastructure

• May create synergies that increase adoption 

potential for both e-invoicing and e-remittance

• Subsequent steps: market pilot and production

Exchange frameworks are coming to fruition
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What About Remittance Data?
ISO 20022 Remittance Content Market Guide

© 2022 Business Payments Coalition. Materials are not to be used without consent.

Focus: Information a 

payee needs to apply 

cash

• The guide uses ISO 20022 remittance data elements to 
promote correct and complete remittance content 

• Data elements are native to AP and AR systems

How does the 
guide help?

• Robust data model

• Payment systems are moving to ISO 20022

• Education to prepare for the future

Why use ISO 
20022 remittance 

data?

• Providers can help clients get good data by implementing 
consistent data and the tiers in the guide

How can 
providers use the 

guide?

• Businesses need complete and correct remittance data

• Recommendations for remittance content apply to all payment 
types – ACH, card, wire and instant payments

What problems 
are addressed?

https://x9.org/iso-20022-remittance-market-practices-guide/org

https://x9.org/iso-20022-remittance-market-practices-guide/org
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The exchange framework solves for the 

three primary problems with remittance 

information:

• The proper content

• Structured data in standard messages

• Delivered electronically through the same 

channel for all payment types

• Access points translate remittance 

information to/from ISO 20022 for 

corporate clients

Bringing It All Together for Remittance
Solving the whole problem

© 2022 Business Payments Coalition. Materials are not to be used without consent.

ISO 20022 

data model

Content

Format

Delivery

Straight-through 

processing

ISO 20022 

messages

Exchange 

framework
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E-invoice Exchange Framework in the US 



NONCONFIDENTIAL // EXTERNAL

E-invoicing - an easier way to invoice

For E-invoicing to work, both parties need 

to be signed up to an Access Point 

(service provider).

Exchange Framework helps businesses 

connect once to exchange with many 

others, send and receive documents back 

and forth.

Resource: The Federal Reserve 
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E-invoicing - how it works today

1. Automatic invoice posting to the e-

invoice providers (AP - Access- Point). 

1. This information is converting to the 

common format of BPC and distributing 

partly to the user if the same access 

point and partly to other AP (Access 

Point).

1. If defined by the business process, the 

remittance advice may be collected in 

relation to invoices sent.

2. Any user may interact via Web-

interface, through integration with 

accounting system or both.
Resource: The Federal Reserve 

Web-user

Invoice-receiver

(Remittance sender)

Invoice-receiver

(Remittance sender)

Invoice -sender

Invoice-receiver

(Remittance sender)

Invoice-receiver

(Remittance sender)
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How it works in a real life. UBL Invoice
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Completed UBL Invoice in PDF and XML format
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ISO 20022. Remittance Advice
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Completed ISO 20022 Remittance Advice PDF and XML format
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Benefits of the E-invoicing

E-invoicing significantly 

reduces the errors and 

issues, ensuring no more 

accuracy issues, leading 

the risk of lost, incorrectly 

delivered or fraudulent 

invoices. 

automate manual labor 

and the approval process 

within the company up to 

70%, as well as the speed 

Increased efficiency More security

Invoices are exchanged 

through a secure e-

invoicing network.

Save time & money

Save time and money 

through faster processing.

Better cash flow

Immediate delivery of 

invoices shortens the time 

to payment and thus 

improves cash flow.
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Thank you!

Zack Dikhtyar, CEO

+1(669)241-8064

dz@docstudio.com

mailto:dz@docstudio.com
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BusinessPaymentsCoalition.org

FedPaymentsImprovement.org
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